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AB–2033 Seat No. ______
M. Com. (Part – II) Examination

April / May – 2003
Strategic Management
(Business Management)

Time : 3 Hours] [Total Marks : 100

ÁÒ«fiÎ — (1) ⁄‘Î … ≠ffi˘ Áfl¬Î √HÎ ‘flÎ‰ı »ı.

(2) ÿflı¿ ≠ffifiÌ …‹HÎÌ ⁄Î…\ ÷ı ≠ffifiÎ ‹ËkÎ‹ ‹Î¿ÛÁ ÿÂÎ˝‰ı »ı.

1 ËÎ·fiÎ ‘_‘Î¿Ì› …√÷‹Î_ T›ÒËÎI‹¿ Á_«Î·fifi_ ‹Ëk‰ ÿÂÎ˝‰˘ ±fiı T›ÒËÎI‹¿ 20

Á_«Î·fifiÌ ≠Ïø›ÎfiÎ Ï‰Ï‰‘ ÷⁄yÎ±˘ À>_¿‹Î_ ‰HÎ˝‰˘.

±◊‰Î

1 ¿o’fiÌfiÌ ÁÎ‹ÎÏ…¿ …‰Î⁄ÿÎflÌ±˘ ¿¥ ¿¥ »ı ? Â_ ¿o’fiÌfiÎ ∞‰fiK›ı› 20

(Mission)fiÌ fl«fiÎ ¿fl‰Î‹Î_ ÷ıfiı K›Îfi‹Î_ ·ı‰Ì Ωı¥±ı ? Ï‰√÷‰Îfl

Á‹Ω‰˘.

2 ¿o’fiÌfiÎ T›ÒËÎI‹¿ Á_«Î·fi‹Î_ K›Îfi‹Î_ ·ı‰Î÷Î_ Ï‰Ï‰‘ ⁄ÎèÎ ’›Î˝‰flHÎÌ› 20

’Ïfl⁄‚˘ …HÎÎ‰˘. Ï‰Ï‰‘ ¿Î›˝¿ÎflÌ ⁄ÎèÎ ’›Î˝‰flHÎÌ› ’Ïfl⁄‚˘fi_ ‹Ëk‰

µÿÎËflHÎ ÁÏË÷ Á‹Ω‰˘.

±◊‰Î

2 ’›Î˝‰flHÎÌ› ’Ò‰Î˝fi‹Îfi (Environmental forecasting)fiÌ √HÎÎI‹¿ 20

(Qualitative) ±fiı Á_A›ÎI‹¿ (Quantitative) ’©Ï÷±˘fiÌ ÷·fiÎI‹¿

Á‹ÌZÎÎ ¿fl˘.

3 √˛ÎLÕ (Grand) T›ÒËfl«fiÎ ±ıÀ·ı Â_ ? fiÌ«ı …HÎÎ‰ı· √˛ÎLÕ T›ÒËfl«fiÎ±˘ 20

Á‹Ω‰˘ —

(±) ’ıÿÎÂ Ï‰¿ÎÁ (Product Development)

(⁄) ‰ÏÀÛ¿· ±ı¿hÎÌ¿flHÎ (Vertical Integration)

(¿) Ï·„@‰ÕıÂfi (Liquidation).

±◊‰Î
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3 (±) ⁄ÌÁÌ∞ √˛˘◊/Â"fl ‹ıÀˇÌ@Á Á‹Ω‰˘. 20

(⁄) ‘_‘Î¿Ì› ±ı¿‹ V÷flı √˛ÎLÕ T›ÒËfl«fiÎfiÌ ’Á_ÿ√ÌfiÌ ’©Ï÷ ÷flÌ¿ı V‰˘À

Ï‰f·ıÊHÎ (SWOT Analysis)fiÌ À>_¿‹Î_ ««Î˝ ¿fl˘.

4 ‘_‘Î¿Ì› T›ÒËfl«fiÎ ±fiı ¿Î›˝¿ÎflÌ T›ÒËfl«fiÎfi˘ ±◊˝ Á‹Ω‰˘. fiÎHÎÎ¿Ì› ÷ı‹… 20

ÏËÁÎ⁄Ì, ¿‹˝«ÎflÌ Á_«Î·fi ±fiı Á_Â˘‘fi ±fiı Ï‰¿ÎÁZÎıhÎ˘fiı ·√÷Ì Ï‰Ï‰‘

¿Î›˝¿ÎflÌ T›ÒËfl«fiÎ±˘fiÌ ««Î˝ ¿fl˘.

±◊‰Î

4 (±) T›ÒËfl«fiÎfiÎ Á_V◊ÎfiÌ›¿flHÎ (Institutionalisation)‹Î_ ÁÌ.¥.±˘. 20

«ÌŒ ±"„@{@›ÒÏÀ‰ ±Î"ÏŒÁfl (CEO) - (Chief Executive

Officer)fiÌ ¤ÒÏ‹¿Î Ï‰Âı À>_¿ fi˘Ó‘ ·¬˘.

(⁄) T›ÒËÎI‹¿ Á_«Î·fi‹Î_ T›ÒËÎI‹¿ ±_¿<Â˘fiÌ µ’›˘Ï√÷ÎfiÌ ««Î˝ ¿fl˘.

5 fiÌ«ı …HÎÎ‰ı· ’̂¿Ì √‹ı ÷ı ⁄ı Ï‰Âı À>_¿ fi˘Ó‘ ·¬˘ — 20

(±) T›ÒËÎI‹¿ Á_«Î·fifiÎ ŒÎ›ÿÎ ±fiı Ωı¬‹˘

(⁄) ¿o’fiÌfiÎ ∞‰fiK›ı› (Mission)fi_ ⁄ËflÎWÀˇÌ›¿flHÎ

(¿) T›ÒËfl«fiÎfiÎ Á_V◊ÎfiÌ›¿flHÎ (Institutionalisation)‹Î_ T›‰V◊Î÷_hÎÌ›

Á_V¿ÚÏ÷fiÌ ¤ÒÏ‹¿Î

(Õ) µz˘√ Ï‰f·ıÊHÎ‹Î_ V’‘Î˝I‹¿ ’Ïfl⁄‚˘ (Competitive forces)fi_ ‹Î"Õı·.

ENGLISH VERSION

Instructions : (1) All questions carry equal marks.

(2) Figures to right indicate full marks of the question.

1 Highlight the importance of strategic management in the 20
existing business world and describe various stages of the
strategic management process.

OR



1 What are the social responsibilities of a company ? 20

Should the social responsibilities be considered in

formulating the company mission ? Explain.

2 State various external environmental factors to be 20

considered in strategic management of a company.

Discuss the importance of various operating external

environmental factors with suitable illustrations.

OR

2 Make a comparative analysis of various qualitative and 20

quantitative techniques of environment forecasting.

3 What is meant by grand strategy ? Discuss the following 20

grand strategies :

(a) Product development

(b) Vertical integration

(c) Liquidation.

OR

3 (a) Explain the BCG growth / share matrix. 20

(b) Discuss in brief SWOT analysis as a technique of

grand strategy selection at a business unit level.

4 Give the meaning of business and functional strategies. 20

State various strategies relating finance and accounting,

personnel management and research and development

activities.

OR
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4 (a) Write a note on the role of the Chief Executive 20

Officer (C.E.O.) in institutionalising the strategies.

(b) Discuss the usefulness of strategic controls in strategic

management.

5 Write short notes on any two of the following : 20

(a) Benefits and risks of strategic management

(b) Multinationalisation of a corporate mission

(c) Role of organisational culture in institutionalising the

strategy

(d) Model of competitive forces in Industry analysis.
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