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Instructions : (1) All questions carry equal marks.
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(2) Figures to right indicate full marks of the question.

1 Highlight the importance of strategic management in the
existing business world and describe various stages of the
strategic management process.

OR
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1 What are the social responsibilities of a company ? 20
Should the social responsibilities be considered in

formulating the company mission ? Explain.

2  State various external environmental factors to be 20
considered in strategic management of a company.
Discuss the importance of various operating external

environmental factors with suitable illustrations.
OR

2 Make a comparative analysis of various qualitative and 20

guantitative techniques of environment forecasting.

3 What is meant by grand strategy ? Discuss the following 20

grand strategies :
(@) Product development
(b) Vertical integration
(c) Liquidation.
OR

3 (@) Explain the BCG growth/share matrix. 20

(b) Discuss in brief SWOT analysis as a technique of

grand strategy selection at a business unit level.

4  Give the meaning of business and functional strategies. 20
State various strategies relating finance and accounting,
personnel management and research and development

activities.

OR
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Write a note on the role of the Chief Executive 20
Officer (C.E.O.) in institutionalising the strategies.

(b) Discuss the usefulness of strategic controls in strategic
management.
5  Write short notes on any two of the following : 20

(a)
(b)
(©)

(d)
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Benefits and risks of strategic management
Multinationalisation of a corporate mission

Role of organisational culture in institutionalising the
strategy

Model of competitive forces in Industry analysis.
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